
East Palo Alto ADU
Homeowner Info Webinar March 27, 2024
City of East Palo Alto & Community Planning Collaborative



Mute your 
microphone

Traducción 
al EspañolOpen and type 

in the Chat

Ask a Question Show Captions

Poll: What brings 
you here today?



 East Palo Alto Staff
• Karen Camacho, Housing

• Michelle Huang, Planning

• Donald Zhao, Building

 EPACANDO
• Iliana Nicholas

 Community Planning 
Collaborative

• Samantha Dolgoff

• Abbie Tuning

• Emily Robbins
Introductions



Roadmap

 New ADU Rules & Resources
 Getting Started
 Planning Your ADU
 What Can I Build?
 Costs & Financial Assistance
 Applying for Permits
 Construction
 Move-in
 Question & Answer Session

• Add questions to the Chat!Roadmap



New ADU Rules and Resources

 New ADU rules and requirements to encourage ADUs
• Clarified and relaxed rules (updated ADU Ordinance)

 New resources for homeowners
• Handouts to walk you through the ADU process

Talk to City Staff
Staff is here to help you through the process of building an ADU! 
Contact Planning@cityofepa.org with questions. 

EPA is making it easier to build ADUs!

mailto:Planning@cityofepa.org


Getting Started



Benefits of ADUs

Poll: How would an ADU benefit you and your family?

HOUSING FAMILY
like adult children, parents, or loved 

ones with special needs

A HOME AS YOU AGE
for caregivers or aging adults who 

want to downsize

SAFETY
an extra set of eyes on the property 

day-to-day or when you’re away

PROPERTY VALUE
higher future sales price

RENTAL INCOME
for retirement, savings, 

or a rainy-day

HOUSING COMMUNITY
from workers to young families 

looking for a local home



What’s an ADU?

 Granny flats, backyard cottages,  in-
law units, converted garage, or 
basement apartments

 Legally part of the same property

 Usually smaller than the main home

 Must have a kitchen, bathroom, and 
place to sleep

 Range from small studios to 1000 
square-foot homes

Accessory Dwelling Units

JADU
Smaller unit up to 500 square 
feet in or a single-family home

ATTACHED
A unit attached to the main 

home (may include converted 
space)

DETACHED
Freestanding unit separate 

from the main home

CONVERSION
Converted space within a 

home or accessory structure 
(like a garage)

MULTI-FAMILY
A detached, conversion, or 
attached unit on a property 
with a multi-family building



What's a JADU?

 A smaller unit up to 500 square feet

 Must be in within a single-family home (or attached garage)

 Owner must live in the JADU or main home

 Can share a bathroom with the main home

 Needs at least a sink, counter, and small appliances

Junior Accessory Dwelling Units

JADUs not allowed in
multi-family buildings

JADU Deed Restriction for Owner Occupancy
JADUs require a deed restriction saying that the owner must live on site, either in the 
main home or the JADU. Owners must complete the JADU Deed Restriction Form.

 Only allowed on properties with one single-family home

Poll: What type of ADU do you want?

https://www.cityofepa.org/sites/default/files/fileattachments/planning/page/22224/jadu_deed_restriction_east_palo_alto_.pdf


The ADU Process 12-24 months typical length



The ADU Process 12-24 months typical length

 PLANNING 1-3 months
 Goals & Inspiration
 Learning the Rules
 Budgeting & Finance



The ADU Process 12-24 months typical length

 DESIGN 1-6 months



The ADU Process 12-24 months typical length

 DESIGN 1-6 months PERMITTING 1-6 months



The ADU Process 12-24 months typical length

 CONSTRUCTION 6-12 months



 Move In
 Housing neighbors, friends, or family
 Creating an agreement
 Planning for maintenance
 Learning landlord rules

The ADU Process 12-24 months typical length



The ADU Process

*Depends on how complex your project is and how quickly you move

12-24 months typical length



ALL RESOURCES ONLINE AT: 
https://www.cityofepa.org/planning/page/accessory-dwelling-units-adus

WebsiteHandout Worksheet

NEW East Palo Alto ADU Resources

https://www.cityofepa.org/planning/page/accessory-dwelling-units-adus


Countywide Resources

ALL RESOURCES ONLINE AT SMCADU.ORG

San Mateo County ADU Resource Center 
(previously the Second Unit Center) 

 Website: Info on every phase of the ADU process

 Guidebook: Step by step guidance from inspiration to 
move in

 Local ADU Stories: Learn from your neighbors

 Calculator: Estimate costs, rent, and expenses

 Floorplans: Examples of ADU layouts for every need

Coming Summer 2024



Ready-made ADU Plans
GLADUR Pre-Reviewed Plans ADU Plans Gallery 

Coming soon!

Find plans on the HEART of SMC website:
www.heartofsmc.org/programs/adu-center

Find the ADU Plans Gallery on our website:
www.cityofepa.org/planning/page/accessory-dwelling-units-adus

https://www.cityofepa.org/planning/page/accessory-dwelling-units-adus


Get ADU help:
 Talk to City Staff 

planning@cityofepa.org

building@cityofepa.org

 EPACANDO – City Partner
epacando.org

Other Resources:
 SMC ADU Resource Center

smcadu.org

 Hello Housing
helloadu.org

Project Assistance

mailto:planning@cityofepa.org
mailto:building@cityofepa.org
http://www.epacando.org
http://www.smcadu.org/
http://www.helloadu.org


Q & A
Add your questions to the chat!



 Planning your ADU
• What can you build?
• Costs & Financial Assistance

 Building your ADU
• Applying for Permits
• Construction
• Move-in

 Question & Answer Session
• Add questions to the Chat!

Roadmap



Planning Your ADU



Can I build an ADU?

ADUs are allowed:

 In all residential zones (single-
family, two-family, multi-
family, mixed-use)

 No minimum lot size

How many ADUs can I have?

• Single-family homes can have 
both an ADU and a JADU

• Multi-family buildings can 
have multiple ADUs

In almost all cases, yes!



Can I put an ADU in my garage?

Yes, you can!

You can convert your garage:

 ADUs: Detached or attached

 JADUs: Attached only

Note: You can convert any legally built 
structure on your property

Garage conversions may 
require significant changes for 
building code requirements.



What Can I Build?



How big can my ADU be?

Size depends on ADU type and your property.

JADU (Junior ADU)
Maximum 500 SF

New Construction ADU
(Attached or Detached)

1,000 SF or 50% of primary home
(whichever is less)

Conversion ADU
Limited to 50% 

of existing space

Rules can’t limit you from building up to an 800 SF ADU if you have space.



How close can I build to the edge of my property?

Side:
4 feet

Front:
10-20 feet

If these setbacks make it 
impossible for you to build 

an 800 SF ADU, talk to 
Planning staff about what 

you can do.

MY PROPERTY

STREET

4’4’

4’
Space from main home: 

6 feet of separation for 
detached ADUs

Rear: 4 feet



How tall can it be?

JADU (Junior ADU)
Limited to height of 

the main home

Detached ADU
Single-family: 17 feet
Multi-family: 18 feet
Near transit: 18 feet 
(plus 2 feet for roof)

Attached ADU
25 feet high or 

height allowed by 
zoning code

Conversion ADU
Limited to height of 

the main home

Height depends on ADU type and your property.



Do I need to add parking?

Single-family corner lots may add a second driveway for an ADU. 

Generally, no. 

 JADUs: no parking required 
(unless converting a garage)

 ADUs: no new parking required 
(check with Planning staff to confirm) 



Costs & Financial Assistance



ADU Calculator
smcadu.org/calculator

How much will it cost?

Average cost: $500/square foot
 Includes design, fees, construction, etc.
 Depends on many factors

We recommend hiring a designer/architect 
and licensed contractor. It can save you time 
and money in the long run.



Need help with your budget? Reach out to EPACANDO
www.epacando.org/contact-us/ or call 650-473-9838 

CalHome and CalHFA
CalHome ADU/JADU Loan
 For income-qualified households, in exchange for renting to another income-qualified 

household
 $100,000 low-interest loan for ADU construction costs 
 Closed until more funding is available 

CALHFA Grant 
 Grants up to $40,000 for reimbursement of pre-development costs, including impact fees
 Homeowner must be low or moderate income

http://www.epacando.org/contact-us/


Applying for Permits



Permit Process

1. Meet with City Staff

2. Contact EPACANDO for help

3. Submit Preliminary Ministerial Review

4. Submit Building Permit Application

5. City reviews your plans (Plan Check)

6. City issues your Building permit!

Plan Check Process: 
 City departments and outside 

agencies review plans

 First Review – 30 days (*must be 
a complete application)

 Resubmittal Review - 2 weeks

 Contact Planning or 
Building for updates 

For more info look at the ADU Handout and ADU Worksheet on our website
www.cityofepa.org/planning/page/accessory-dwelling-units-adus

http://www.cityofepa.org/planning/page/accessory-dwelling-units-adus


Contact us:
Phone: 650-853-3189
https://www.cityofepa.org/
econdev/page/permit-center

Permit Center

One-Stop Customer Service
 Planning
 Building
 Engineering
 Housing
 Appointments available

Permit Center - 1960 Tate Street
Mon, Tues, Thurs: 9:00 am – 3:45 pm
Wed & Fri: Virtual Appointments
Closed for lunch (12:00 – 1:00 pm daily)

https://www.cityofepa.org/econdev/page/permit-center


Construction



Hiring a 
Contractor

Talk to your community

 Friends and family

 Neighbors

Internet research and 
reviews

Contact the California 
Contractors State 
License Board

Hiring a Contractor



Hiring a Contractor

 California Department of Consumer Affairs https://www.cslb.ca.gov

 Contractor License Check

 Consumer Guides and Publications:

• 10 Tips: Make Sure Your Contractor Measures Up

• Checklist for Prescreening Contractors

• What You Should Know Before Hiring a Contractor

• Consumer Guide to Filing Construction Complaints



Moving In

Find a Tenant Set a Fair Rent

Create a Lease Plan for Maintenance

Landlord Requirements in EPA
www.cityofepa.org/rent-

stabilization/page/landlord-requirements

Learn about Rental 
Laws & Fair Housing

www.courts.ca.gov/docu
ments/California-

Tenants-Guide.pdf

http://www.cityofepa.org/rent-stabilization/page/landlord-requirements
http://www.cityofepa.org/rent-stabilization/page/landlord-requirements
http://www.courts.ca.gov/documents/California-Tenants-Guide.pdf
http://www.courts.ca.gov/documents/California-Tenants-Guide.pdf
http://www.courts.ca.gov/documents/California-Tenants-Guide.pdf


Q & A
Add your questions to the chat!



Where do I start?

Get inspired
 Look at floorplans, explore pre-

designed plans
 Make a sketch of your property

Learn the rules
 Research your property
 Learn what you can build, meet 

with City staff

Budget
 Estimate project costs
 Look at financing options

Visit our website to 
download the ADU 
Handout and other 

resources
www.cityofepa.org/planning/page/

accessory-dwelling-units-adus

http://www.cityofepa.org/planning/page/accessory-dwelling-units-adus
http://www.cityofepa.org/planning/page/accessory-dwelling-units-adus


Contact Us

City of East Palo Alto
Permit Center: 650-853-3189
Planning@cityofepa.org
Building@cityofepa.org
Housing@cityofepa.org
https://www.cityofepa.org/econdev/page/permit-center

EPACANDO
Email: info@epacando.org
Phone: 650.473.9838
https://epacando.org/contact-us/

mailto:Planning@cityofepa.org
mailto:Building@cityofepa.org
mailto:Housing@cityofepa.org
https://www.cityofepa.org/econdev/page/permit-center
https://epacando.org/contact-us/
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