
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Workshop Overview 
The City of East Palo Alto hosted its first community workshop for the Ravenswood Business District (RBD) / 4 
Corners Specific Plan Update on Thursday, May 27, 2021 from 6:30pm to 9:00pm. The focus of this workshop was 
to introduce the EPA community and other stakeholders to the project, provide an overview of the topics and 
challenges that would be engaged as part of the plan update, and most importantly offer a platform and 
opportunity for the public to share feedback, perspective, and insight. 

In adherence with local public health mandates, this workshop was held virtually with participants logging in to 
an online Zoom meeting, or dialing in by phone to the Zoom meeting. Spanish interpretation services were 
made available during the meeting, and recordings and digital copies of the workshop materials were later 
posted on the project website, hosted by the City of East Palo Alto Planning Department. 

To learn more about the project, including upcoming meetings and other outreach opportunities, please visit the 
Ravenswood Business District / 4 Corners Specific Plan Update website. The video recording and a copy of the 
presentation slides shown during this workshop are available on the website. A copy of the presentation and video 
recording in Spanish are also online.  Para leer los comentarios del taller en español, consulte el apéndice al final. 
Maximum concurrent attendance for the workshop was approximately 90 attendees, though 153 individuals pre-
registered via Zoom (participants were encouraged to register prior to the event). Notable attendees included: 

• Mayor and Councilmember Carlos Romero; 
• Members of the Specific Plan Update project team, including Raimi + Associates who hosted and 

managed the workshop; and 
• Key staff from the City of East Palo Alto, including Amy Chen (Director of Community & Economic 

Development), and Elena Lee (Planning Division Manager) 

City of East Palo Alto Ravenswood Business 
District / 4 Corners Specific Plan Update 

Community Workshop #1 Summary (May 27, 2021) 

 

https://www.ci.east-palo-alto.ca.us/planning/page/ravenswood-business-district-4-corners-specific-plan-update
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A voluntary polling activity was conducted at the start of the workshop to generate a more detailed profile of the 
attendees. Polling was hosted by Mentimeter, and workshop attendees were encouraged to participant using 
personal devices. These questions drew an average of 53 respondents (out of approximately 90 attendees): 

• More than half of the workshop participants live or work in the City 
• One-third of participants have lived or worked in the City for more than ten years 
• Three-quarters of participants had heard of the Specific Plan before 
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Meeting Agenda 

The workshop began a formal presentation by the consultant team (led by Raimi + Associates), followed by 
several interactive conversations including a large group Q&A session, and smaller group conversations in 
breakout groups. 

(6:30p) Welcome & Introduction by Mayor Romero 

(6:40p) Overview Presentation 

(7:20p) Question & Answer 

(7:45p) Small Breakout Group Conversations 

(8:30p) Report Back and Group Discussion  

(8:50p) Conclusion & Next Steps  

Workshop Summary 
Outreach & Noticing 

Public noticing for the workshop began in early May 2021. A 
digital flyer for the workshop was circulated by members of the 
project team and staff, including: 

• Via email as a newsletter blast to a large database of 
community members 

• On the City calendar and website 
• On City of East Palo Alto social media sites  
• To business owners, organizations, and schools in and 

around RBD / 4 Corners 
• “East Palo Alto Neighbors” Facebook page 

In addition to digital noticing, a printed advertisement was 
featured in the May 14, 2021 edition of the Redwood City Daily 
News, a local publication that circulates newspapers 
throughout the County of San Mateo. The City of East Palo Alto 
and many other local jurisdictions have used the Daily News in 
the past for noticing.   

Finally, the project team has been conducting ongoing smaller 
group discussions with local organizations and community 
groups such as YUCA, as well as businesses currently located in 
the RBD and regional non-profits. Recipients of the flyer were encouraged to circulate the event through 
respective internal networks and mailing lists.  

At the meeting, certain residents noted that they wished to see greater representation from the local community 
(approximately less than half were residents). These residents requested additional expanded noticing for future 
events and suggested that local organizations should feature more prominently in engagement and public 
participation efforts. 
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Presentation Highlights & Key Takeaways  

Raimi + Associates, project lead for the Specific Plan Update, took the audience through an overview 
presentation that covered a range of topics including: 

• A recap of the 2013 Specific Plan, including the vision, project goals, and development assumptions; 
• Description of the update objectives – to complete a targeted amendment to the 2013 Plan by carrying 

over its vision and goals into the updated document; 
• Highlights of changes in the Plan area and City of East Palo Alto more broadly, including demographic 

shifts, housing, economic context, transportation conditions, and hazards; 
• A summary of the major proposed developments in the RBD / 4 Corners area; and  
• Major topics and themes that the update will address, including design principles, community benefits, 

and the impacts and benefits of potential development. 

A key takeaway from the presentation was that this project is a direct response to the significant changes that 
the City has experienced since the original plan’s adoption, coupled with the collection of newly proposed 
development projects that could have significant impacts on the area from a design, economic, and 
environmental perspective.  A copy of the full presentation is available on the project website, in both English 
and Spanish.  

Breakout Groups & Discussion 

Following the formal presentation, attendees were divided into five smaller groups, each group facilitated by 
staff or members of the project team (one of these groups was exclusively Spanish-speaking). These breakout 
groups were not recorded to maintain participant anonymity. Feedback was collected using an interactive 
digital white board called Miro – copies are available below in the Appendix. 

The purpose of these discussions was to provide an opportunity for community members and stakeholders to 
react and respond to topics introduced during the presentation, and most importantly share their own insights 
regarding the Specific Plan Update and how development in the area might result in changes throughout the 
City. To guide the conversation, breakout groups were provided with three key questions: 

1. What are the challenges and what are your concerns about new development in RBD? 
2. How should this place look and feel in the future? 
3. What are key community benefits that you want the City to prioritize from new development?  

Several key themes emerged from these discussions:  

• Traffic is inarguably the greatest concern for residents, given their experience with current traffic 
• Desire to see all projects work/plan together for the betterment of the City and the RBD area 
• Strong support for affordable housing that is accessible to those living in EPA and any steps to prevent 

displacement of current residents  
• Interest in building a place that the community has a real ownership stake in, over the long term  
• Concern over the complex interface between new development and the shoreline/open space 
• Sense that current proposals are not totally in line with what the community would like to ultimately see 
• Strong interest in projects providing spaces that can serve residents of various ages and needs 

(makerspace, start-up space, training spaces, local organization offices, youth development, etc.) 

Key community comments are summarized below.  
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Question #1: Top Impacts/Challenges 
Transportation & Traffic  

• Access points in and out of Ravenswood are limited, causing issues for local residents and workers 
especially during AM and PM rush hour 

• Access to Highway 101 and the Dumbarton Bridge cause significant congestion along University Ave 
• Concerns that traffic and parking issues along major roads like Bay Rd or University Ave will overflow into 

smaller neighborhood streets, especially as workers try to access local employment centers 
• Potential safety concerns, as access for public safety vehicles like fire or police may be hindered  
• Factor existing traffic patterns into the current plans 
• Possible new road off Dumbarton Bridge could ease local traffic onto University Ave 

Displacement & Gentrification  
• Vulnerable members of the community could be more negatively impacted by development than others, 

including low-income families and young adults  
• Fear that long-standing, low-income residents may have to move out due to housing costs going up 
• The proposed developments don’t “fit” the EPA community  

Natural Open Space and Impacts to Marshes  
• Critical to protect the existing marshland, especially as a natural means to address sea level rise   
• Protect the native species that inhabit natural areas along the water, especially as it relates to building 

heights, shadows, and materials 
• Involve other jurisdictions in regulating habitat, irrespective of regulatory boundaries  

Flooding and Sea Level Rise 
• Unclear what the plan or design is for the shoreline and levee; how will developments protect themselves 
• Both flooding and ground water intrusion are major concerns 

Housing Affordability 
• New housing should accommodate people who work in jobs generated by new development, especially 

service-oriented jobs 
• Preference for below-market-rate opportunities, for both rental and ownership 

Topic #2: Vision & Placemaking 
• Bay Road should be positioned as more than just a thoroughfare for cars: new, diverse commercial 

developments could generate revenue for the city and encourage people to stop 
• Need a more compact pedestrian network throughout the area that facilitates community interaction 
• All new development needs to orient itself so it welcomes in the greater EPA community  

Topic #3: Community Benefits  
• Strong desire for long-term, quality jobs that uplift EPA residents (especially middle-income wages) 
• On-site community facilities could include: work space for students, play areas for all ages, libraries, 

museum/cultural center, dog park 
• Designated office space or funding for local organizations and businesses should be included 
• The area is in need of improved infrastructure including roads and utilities such as water  
• Benefits could extend beyond physical interventions to include programs such as financial literacy 

courses, youth academy, free Wi-Fi, public health initiatives, etc. 
• Community benefits must also be considered from a city-wide perspective (not just immediate plan area) 
• Redundancies in community benefits should be avoided: transparent communication and coordination 

across the various developers is key  
• Developers should prioritize working with local organizations throughout the approval/planning process 
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Final Polling  

Coming out of the individual breakout groups, one final polling exercise was conducted. Results included: 

• Top concerns were 1) traffic & congestion, 2) displacement, and 3) flooding & sea level rise 
• Top desired benefits were 1) Open space & parks, 2) Affordable housing, and 3) Quality jobs for residents 
• Respondents were split on the question of whether additional development would be desirable 

assuming it provided substantial benefits (with a slight lean towards no) 
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Appendix 
Breakout Group 1 Board 
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Breakout Group 2 Board 
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Breakout Group 3 Board 
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Breakout Group 4 Board (Spanish-speaking) 
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