EAST PALO ALTO POLICE DEPARTMENT

Chief of Police Jeff Liu
141 Demeter Street, East Palo Alto, CA 94303
Telephone: (650) 853-3160

To: Chief Liu

From: Investigator Peardon
Re: Monthly Flock audit
Date: December 31, 2025

I conducted the December 2025 audit of the Flock System per East Palo Alto Police
Department Policy 428. The audit is from December 1st through December 31st. The Flock
system captured 3,882,985 license plates during this month. During the audit period East
Palo Alto Officers conducted 739 searches. All of these searches were made within policy
with valid cases numbers and reasons for the search.

As of today’s date, we have all 25 cameras live, with one having technical issues. Flock is
working on getting it repaired.

I audited the agencies that we share our data with and confirmed they are all California
agencies and follow the California Values Act (SB 54.)

East Palo Alto Flock cameras notable activity:

1) December 28, 2025 — Robbery - East Palo Alto Officers were dispatched to a robbery that had
just occurred on Fordham St. The victim provided a vehicle description. A few minutes later,
Palo Alto Police had an armed robbery using the same suspect vehicle. Palo Alto Police
located the vehicle as it was entering back into East Palo Alto. A vehicle pursuit occurred and
the suspect vehicle crashed. One suspect was taken into custody. Flock was utilized to place
the suspect vehicle in East Palo Alto at the time of our robbery. This case is still open to
identify the other suspects.




