ID Task Task Name Duration Start Finish Prede(Resource Names
o Mode

1 - CUMMINGS LOFT PROJECT 165 days Fri5/1/26 Thu 12/17/2
2 | mm GENERAL CONDITIONS 1 day Fri5/1/26 Fri5/1/26
3 W Prepare and submit schedule of values 1 day Fri5/1/26  Fri5/1/26 GCPM
4 | Submit bonds insurance documents 1 day Fri5/1/26  Fri5/1/26 GCPM
5 |& Prepare and submit project schedule 1 day Fri5/1/26  Fri5/1/26 GCPM
6 | Sign contract 1 day Fri5/1/26  Fri5/1/26 GC Management
7 W Schedule and conduct pre-construction meeting 1 day Fri5/1/26  Fri5/1/26 Client PM
8 |« MOBILIZATION 1 day Fri5/1/26 Fri5/1/26
9 W Prepare site - install temporary facilities 1 day Fri5/1/26  Fri5/1/26 GC Crew
10 -y DEMOLITION 110 days Mon 5/4/26 Fri10/2/26
11 & 3 Prepare site for demolition 1 day Mon 5/4/26 Mon 5/4/26 9 GC Crew
12 & 3 Demolish existing flooring 1 day Tue 5/5/26 Tue5/5/26 11 GC Crew
13 3 Open exterior walls for new windows 2 days Wed 5/6/26 Thu5/7/26 12 GCCrew
14 + 3 Demolish door 1 day Tue 9/22/26 Tue 9/22/26 13  GC Crew
15 + 3 Open wall for new door 3 days Wed 9/30/2€Fri 10/2/26 13 GCCrew
16 + L WOOD, PLASTIC AND COMPOSITES 5 days Mon 9/14/2¢€Fri 9/18/26 GC Crew
17 + 3 Install windows framing 5 days Mon 9/14/2€Fri 9/18/26 GC Crew
18 + 3 Install interior wall framing 5 days Mon 9/14/2€Fri 9/18/26 GC Crew
19 + 3 Install door framing 5 days Mon 9/14/2€Fri 9/18/26 GC Crew
20 . OPENINGS 50 days Mon 9/21/2¢€Fri 11/27/26
21 + 3 Install 3 windows 50 days Mon 9/21/2€Fri 11/27/26 GC Crew
22 + 3 Install aluminum-glass storefront and doors 50 days Mon 9/21/2€Fri 11/27/26 GC Crew
23 . ROUGH ELECTRICAL 30 days Mon 9/21/2¢Fri 10/30/26
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24 + 3 Wire for duplex, quad, GFCl outlets 5 days Mon 9/21/2€Fri 9/25/26 GC Crew
25 + 3 Wire for new data outlets 5 days Mon 9/21/2€Fri 9/25/26 GC Crew
26 + 3 Wire for new 200 Amp panel, new meter 5 days Mon 9/21/2€Fri 9/25/26 GC Crew
27 + 3 Fire alarm integration 30 days Mon 9/21/2€Fri 10/30/26 GC Crew
28 - ROUGH PLUMBING 10 days Mon 9/14/2¢€Fri 9/25/26

29 + 3 Install pipe works for water lines, vents and waste pipe 10 days Mon 9/14/2€Fri 9/25/26 GC Crew
30 - ROUGH MECHANICAL 14 days Mon 9/28/2¢Thu 10/15/2

31 + 3 Install HVAC system 14 days Mon 9/28/2€Thu 10/15/2¢ GC Crew
32 - THERMAL AND FINISHES 18 days Mon 9/28/2¢ Wed 10/21/:

33 + 3 Install insulation 2 days Mon 9/28/2€Tue 9/29/26 GC Crew
34 | Install gypsum board 5 days Wed 9/30/2€Tue 10/6/26 33  GC Crew
35 + 3 Wall patching and texturing 5 days Wed 10/7/2€Tue 10/13/2¢34  GC Crew
36 + 3 Paint walls per finishes schedule 4 days Wed 10/14/2Mon 10/19/235  GC Crew
37 + 3 Paint doors and trim 2 days Tue 10/20/2¢ Wed 10/21/236  GC Crew
38 .y FINE ELECTRICAL 24 days Mon 9/21/2€¢Thu 10/22/2

39 + 3 Install lighting fixtures per schedule 5 days Fri 10/16/26 Thu 10/22/2¢31  GC Crew
0 | Install duplex, quad, GFCl outlets 5 days Mon 9/28/2€Fri 10/2/26 26  GC Crew
41 + 3 Install new data outlets 2 days Mon 9/28/2€Tue 9/29/26 26  GC Crew
42 + 3 Install new 200 Amp panel, new meter 2 days Mon 9/21/2€Tue 9/22/26 GC Crew
43 . FINISHES 20 days Mon 11/16/ZFri 12/11/26

44 + 3 Install lower and upper kitchen cabinets 2 days Mon 11/16/2Tue 11/17/2¢ GC Crew
45 + 3 Install granite countertops 1 day Wed 11/18/2Wed 11/18/244  GC Crew
46 + 3 Install kitchen and restroom accessories 1 day Thu 11/19/2¢Thu 11/19/2¢45  GC Crew
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47 b, Istall ceiling clouds per finishes schedule 3 days Mon 11/30/2Wed 12/2/2¢ GC Crew
48 2 Install wall decoration per finishes schedule 3 days Thu 12/3/26 Mon 12/7/2€47  GC Crew
49 3 Install carpetining per finish schedule 2 days Tue 12/8/26 Wed 12/9/2648  GC Crew
50 3 Install floor concrete finishing 2 days Thu 12/10/2€Fri 12/11/26 49  GC Crew
51 - 1 day Mon 12/14/zMon 12/14/:
52 2 Perform final clean up 1 day Mon 12/14/2Mon 12/14/250 GC Crew
53 b Substantial Completion Date 1 day Mon 12/14/2 Mon 12/14/250
54 -y CLOSE OUT 3 days Tue 12/15/2(Thu 12/17/2i
55 3 Perform final inspection 2 days Tue 12/15/2¢ Wed 12/16/253  Client PM,GC Mana;
56 3 Submit warranty documets 1 day Thu 12/17/2¢Thu 12/17/2¢55 GCPM
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